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Come sta cambiando la vostra filiera?
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Le filiere commerciali BtoB e BtoC
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Il B2B nell’era post Covid. Le nuove relazioni tra persone e tra imprese



Sales channels used by European manufacturers in 2022

Fonte Statista



B2B e-commerce market value in Europe 2022-2025

Fonte Statista



Fonte: EDV 2021

Export italiano – mappa delle opportunità



Export italiano – potenziale mercati avanzati

Fonte: EDV 2021



Export italiano – potenziale mercati emergenti

Fonte: EDV 2021



I maggiori e-commerce al mondo per capitalizzazione azionaria sono marketplace
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Market cap in billion U.S. dollars

Description: With a market cap of over one trillion U.S. dollars, Amazon ranks first among the leading large cap e-commerce companies worldwide. According to June 2022 data, the e-commerce giant ranks ahead of 
Alibaba, Pinduoduo, and JD.com. During the measured period, Alibaba's market cap amounted to over 304 billion U.S. dollars. Read more
Note(s): Worldwide; June 30, 2022; * Prosus includes: OLX, PayU, iFood, Delivery Hero, Swiggy, Tencent, Mail.ru and other smaller e-commerce companies. Figures have been rounded. Read more
Source(s): GP Bullhound; S&P Capital IQ - STATISTA 2022

Market cap of leading large cap e-commerce companies worldwide as of June 2022 (in billion U.S. dollars)

http://www.statista.com/statistics/245340/leading-large-cap-e-commerce-companies-market-cap
http://www.statista.com/statistics/245340/leading-large-cap-e-commerce-companies-market-cap


I maggiori marketplace al mondo per numero di visite mensili medie 

Description: As of July 2022, Amazon was by far the most popular online marketplace worldwide, averaging about 5.3 billion visits that month. The second most visited shopping site was eBay, with roughly three billion visits. In addition, both were 
also the world' s top online retailers in terms of mobile web traffic. Read more
Note(s): Worldwide; July 2022; traffic to different domains for the same marketplace has been combined
Source(s): SimilarWeb; Web Retailer 
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Leading online marketplaces worldwide as of July 2022, based on number of monthly visits (in millions)

http://www.statista.com/statistics/1155246/leading-online-marketplaces-usa-average-monthly-visits


I maggiori marketplace al mondo per GMV  - Gross Merchandise Value

Description: In 2021, Chinese online shopping platform Taobao was the world's most popular online marketplace based on gross merchandise value, with a GMV of 
approximately 711 billion U.S. dollars. Also based in China, B2C e-commerce site Tmall ranked second, with a GMV of 672 billion dollars. U.S.-based Amazon came in third, with a 
390 billion dollars gross merchandise value. Read more
Note(s): Worldwide; 2021
Source(s): Digital Commerce 360 

Most popular online marketplaces worldwide in 2021, based on gross merchandise value (in billion U.S. dollars)
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http://www.statista.com/statistics/885354/top-global-online-marketplaces-by-gmv


I maggiori marketplace in Europa per numero di visite mensili medie 

Description: As of July 2022, Amazon appeared as the most popular online marketplace in Europe, registering approximately one billion monthly visits. eBay ranked second, 
with nearly 535 million visits, followed in third place by Etsy, which attracted close to 398 million visits. Read more
Note(s): Europe; July 2022; * Excluding the United Kingdom / Including pure-play marketplaces or retailers with a third-party marketplace
Source(s): SimilarWeb; Web Retailer 
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Leading online marketplaces in Europe as of July 2022, based on number of monthly visits (in millions)

http://www.statista.com/statistics/288056/leading-retail-websites-in-europe-based-on-unique-visitors


I maggiori marketplace in Italia per numero di visite mensili medie 

Description: In April 2022, Amazon was the undisputed leader among online marketplaces in Italy, with an average of 45 million visitors per month. eBay followed with 16.1 million unique monthly visitors, while 
the C2C marketplace and classifieds platform Subito.it exceeded 14 million unique visitors. Read more
Note(s): Italy; April 12, 2022; * The average of unique monthly visitors is estimated by the source. The in-scope ranking is based on online traffic of the 100 most visited e-commerce sites in Italy. Figures have 
been rounded. Read more
Source(s): Statista 2022
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Most popular online marketplaces in Italy as of April 2022, by unique monthly visitors (in 1,000s)

http://www.statista.com/statistics/1265117/most-popular-online-marketplaces-italy
http://www.statista.com/statistics/1265117/most-popular-online-marketplaces-italy


Il ruolo dei marketplace come canale di accesso all’e-commerce per le PMI

Description: Sales of third-party sellers accounted for nearly two-thirds (65 percent) of Amazon's total gross merchandise volume (GMV) in 2021. That represents a growth of close to 30 percentage points compared to ten 
years earlier. Read more
Note(s): Worldwide; 2005 to 2021*; * Estimate. Read more
Source(s): Amazon; Marketplace Pulse  - STATISTA 2022
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Il ruolo dei marketplace nel digital export B2C, B2B, B2B2C delle aziende italiane 



Il saldo attivo delle bilancia 2022 del Digital Commerce italiano in alcuni settori chiave del made in Italy 

Politecnico di Milano, School of 
management 2022

Arredamento e Home Living

Beauty

Abbigliamento



La varietà e articolazione dei marketplace 

Marketplace e delivery services Marketplace di servizi

Marketplace settoriali

Marketplace travel/turismo

Marketplace C2C Marketplace B2B di gruppi industriali per gestire 
filiere ed ecosistemi complessi di prodotti e servizi

Marketplace e delivery services Marketplace di servizi

Marketplace settoriali

Marketplace travel/turismo



Lo sviluppo del canale marketplace da parte dei Retailer



Le sfide e le opportunità dall’ascesa della Marketplace Economy

• Il ruolo dei marketplace per il Digital Export  

• Il ruolo dei marketplace, in particolare per le PMI

• I marketplace come nuovi abilitatori del 
commercio mondiale e delle filiere logistiche

• Alte quote di mercato in tutti i settori

• Ruolo chiave nel guidare la trasformazione del 
Retail

• Un modello di business  per l’evoluzione dei 
modelli d’impresa



I modelli di business cambiano e i confini si sfumano

• B2B e B2C stanno perdendo i loro confini storici

• Tutti gli attori della filiera giocano su più livelli della filiera sia collaborando  sia 

vendendo direttamente  

• Co-marketing lungo la filiera basato sui contenuti, il nuovo digital trade marketing

• Tutti i modelli di customer experience  stanno convergendo verso i modelli e-

commerce B2C

In Italia  il 49% dei responsabili acquisti ritorna a 
un sito B2C (fonte Accenture/Hybris) in assenza di 
un’offerta adeguata del B2B. 



Modelli di e-commerce B2B e previsioni di sviluppo

Cross Industry Public 
Marketplace 

Industry Specific
Public Marketplace

Seller Driven Private 
Marketplace 
(Distributor) 

E-procurement

Company 
Indipendent B2B 
Store 

Fonte: Frost&Sullivan, escluso EDI

Private Industrial 
Network



I primi 20 Marketplace B2B e B2B+B2C al mondo per traffico di utenti
Nel B2B dominano i marketplace asiatici, nel B2C+B2B emergono per traffico i big del B2C

Nome Marketplace Dominio
Alexa Rank 

2019
Settori

Paese di origine 

/fondazione

Tipologia di 

buyer

AMAZON BUSINESS www.amazon.com 10 TUTTI STATI UNITI B&C

EBAY www.ebay.com 39 TUTTI STATI UNITI B&C

AMAZON BUSINESS www.amazon.de 69 TUTTI STATI UNITI B&C

AMAZON BUSINESS http://www.amazon.co.uk 75 TUTTI STATI UNITI B&C

FLIPKART.COM https://www.flipkart.com/ 164 TUTTI INDIA B&C

AMAZON BUSINESS www.amazon.it 166 TUTTI STATI UNITI B&C

AMAZON BUSINESS www.amazon.fr 170 TUTTI STATI UNITI B&C

ALIBABA www.alibaba.com 177 TUTTI CINA B

AMAZON BUSINESS www.amazon.es 206 TUTTI STATI UNITI B&C

EBAY www.ebay.it 482 TUTTI STATI UNITI C&B

ROSFIRM https://www.rosfirm.ru/ 1047 TUTTI RUSSIA B

DHGATE https://www.dhgate.com/ 1.114 TUTTI CINA B&C

VINSUITE
https://www.vinsuite.com/inde

x.cfm
1.137

Food & 

Beverage
STATI UNITI B

RAKUTEN https://www.rakuten.com/ 1.166 TUTTI GIAPPONE C&B

MADE-IN-CHINA
https://www.made-in-

china.com/
1.902 TUTTI CINA B

GLOBAL SOURCES
https://www.globalsources.co

m/
1.916 TUTTI HONG KONG B

CHINA https://cn.china.cn/ 5.037 TUTTI CINA B

TRADEINDIA https://www.tradeindia.com/ 8.226 TUTTI INDIA C&B

OFWEEK https://www.ofweek.com/ 9.712
Electronics & 

Technology
CINA B

Nome Marketplace Dominio
Alexa Rank 

2019
Settori

Paese di origine 

/fondazione

Tipologia di 

buyer

ALIBABA www.alibaba.com 177 TUTTI CINA B

ROSFIRM https://www.rosfirm.ru/ 1047 TUTTI RUSSIA B

VINSUITE
https://www.vinsuite.com/inde

x.cfm
1.137

Food & 

Beverage
STATI UNITI B

MADE-IN-CHINA
https://www.made-in-

china.com/
1.902 TUTTI CINA B

GLOBAL SOURCES
https://www.globalsources.co

m/
1.916 TUTTI HONG KONG B

CHINA https://cn.china.cn/ 5.037 TUTTI CINA B

OFWEEK https://www.ofweek.com/ 9.712
Electronics & 

Technology
CINA B

TRADEKOREA
https://www.tradekorea.com/

main.do
10.372 TUTTI COREA DEL SUD B

GUIDECHEM https://www.guidechem.com/ 13.875 Chemicals CINA B

INDUSTRYBUYING
https://www.industrybuying.c

om/
18.016 Industrial INDIA B

ECVV https://www.ecvv.com/ 19.499 TUTTI CINA B

DIRECT INDUSTRY
http://www.directindustry.com

/
20974 Industrial FRANCIA B

THOMASNET https://www.thomasnet.com/ 23.386 Industrial STATI UNITI B

BIMOBJECT https://www.bimobject.com/it 24.168 BIM SVEZIA B

ECPLAZA.NET chiuso 27.220 TUTTI COREA DEL SUD B

INDOTRADING https://www.indotrading.com/ 27.782 TUTTI INDIA B

CAR-PART http://car-part.com/ 28.947 Automotive STATI UNITI B

LOOKCHEM https://www.lookchem.com/ 32.171 Chemicals CINA B

Marketplace solo o prevalentemente B2B Marketplace B2B e B2C+B2B



Motivi principali di digitalizzazione delle transazioni commerciali B2B

D8: Qual è il motivo principale per il quale la vostra azienda ha deciso di attivare il processo di 
digitalizzazione delle transazioni commerciali B2B?

Ampliare il mercato a nuove aree geografiche è la prima ragione che spinge ad attivare l’e-commerce B2B

Fonte Netcomm giugno 2021

Trend da dicembre 2019

Legenda:



Vendere con Alibaba.com



Vendere con Alibaba.com



https://youtu.be/4rGlk-dk9Ts?list=PLzqtUiDwMSmvn8FsnW-NXoEu5X8x5qZH2



Vendere con Alibaba.com - Pricing



Vendere con Alibaba.com - Training



Vendere con Alibaba.com – Case study: Rosso Fine Food



Vendere con Alibaba.com – Case study: Rosso Fine Food



Vendere con Amazon Business



Amazon Business è il più conosciuto in Italia e il più utilizzato

Utilizzo marketplace

AMAZON BUSINESS 75%

EBAY 18%

ALIBABA.COM 6%

MERCATEO.COM 1%

DIRECT 
INDUSTRY.COM

1%

SOLOSTOKS.COM 1%

S11: L’azienda utilizza qualcuno dei marketplace B2B 
che lei ha affermato di conoscere?

2021

Fonte Netcomm giugno 2021

Utilizzo marketplace

AMAZON BUSINESS 28%

EBAY 5%

ALIBABA.COM 3%

2021



Vendere con Amazon Business



Vendere con Amazon Business



Vendere con Amazon Business



Vendere in UK - eSources
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